WAYS AND MEANS COMMITTEE
AGENDA
TUESDAY, JUNE 1, 2010

4:00 P.M.

COMMISSION CHAMBERS, FOURTH FLOOR, BAY COUNTY BUILDING

PAGE NO.
!

I
1-5 {1l

6-7

8-11

12-14

15-17

18-19

20-22

23-25

CALL TO ORDER

ROLL CALL

MINUTES (5/4/2010)

PUBLIC INPUT

PETITIONS AND COMMUNICATIONS

A.

Bay County Sheriff - Federal Prisoner Contract (Seeking approval of
contract; authorization for Board Chair to sign; approval of required
budget adjustments - proposed resolution attached)

Assistant County Executive for Recreation and Administrative Services

1. Additional Contractors for Region 3 Homeland Security Grant Funded
Activities (Seeking authorization to hire 2 contractual Solution
Area Planners or contract with a company that meets required
qualifications; amend agreement w/John West to reflect
additional duties and additional pay; authorization for Board
Chair to sign required documents; approval of budget
adjustments - proposed resoiution attached)

2, Status Report from Resilient-C (Receive)

Director of Information Systems - Disaster Recovery Services (Seeking
approval of revised agreement w/Sungard Recovery Services through
12/15/2010; authorization for Boar Chair to sign - proposed resolution
attached)

Superintendent of Buildings and Grounds - Gas Transportation (Seeking
permission to pursue seasonal contracts w/Constellation New Energy;
authorization for Board Chair required documents - proposed
resolution attached)

Community Corrections Coordinator - Continuation of Comprehensive
Community Corrections Plan Grant (Seeking authorization to apply for
grant funding thru FY 2012; authorization for Board Chair to sign
application, grantaward documents, contractual agreements; approval
of budget adjustments if required - proposed resolution attached)

Housing Rehabilitation Coordinator - Housing Rehabilitation Additional Grant
Funding Sources (Seeking authorization to make application as PIP
Community Agent; authorization for Board Chair to sign required
documents; approval of required budget adjustments - proposed
resolution attached)



26-27
28-29
30-31
32
33-34
35-39
40
41
Vi
Vil
VI
IX
X
Xl
AN
PLEASE NOTE:

G. Health Director

1. Additional USDA funding for WIC Program (Requesting acceptance
of funding allocation; authorization for Board Chair to sign
required documents; approval of required budget adjustments -
proposed resolution attached)

2. Amendment # 4 to CPBC Agreement (Seeking approval of
amendment # 4; authorization for Board Chair to sign required
documents; approval of required budget adjustments - proposed
resolution attached)

H. Community Health Educator/Wellness Coordinator - Renewal of Delta
College Fitness and Recreation Center Membership Agreement (Seeking
approval of agreement; authorization for Board Chair to sign; approval
of required budget adjustments - proposed resolution attached)

l. Personnel Director - Tuition Reimbursement for Daniel Dicks, Health Dept.
(BCAMPS) (Receive)

J. Finance

1. 2011 Budget Schedule/Calender (Seeking approval of
schedule/calendar)

2. Budget Adjustments (Approval required)

3. Analysis of General Fund Unreserved/Undesignated Fund Balance
2010 {(Receive)

4, Executive Directive #2007-11 (Receive)

REFERRALS

UNFINISHED BUSINESS

NEW BUSINESS

CLOSED SESSION (when requested)

MISCELLANEOUS

ANNOUNCEMENTS

ADJOURNMENT

THE COMMITTEE CHAIR HAS REQUESTED THAT ANY ELECTED OFFICIAL,
DEPARTMENT/ DIVISION HEAD PLACING AN ITEM ON THE WAYS AND MEANS
COMMITTEE AGENDA BE PRESENT ORHAVE AREPRESENTATIVE PRESENT

TO SPEAK TO THEIR REQUEST AND/OR ANSWER ANY QUESTIONS POSED
BY COMMITTEE MEMBERS.



WAYS AND MEANS COMMITTEE
MINUTES
MEETING OF THE BAY COUNTY WAYS AND MEANS COMMITTEE HELD ON TUESDAY, MAY 4, 2010, FOURTH FLOOR, BAY
COUNTY BUILDING, 515 CENTER AVENUE, BAY CITY, MI 48708.

Call to order @ 4:30 p.m. by Chair Tilley.

Roll calt:
MOTIEON NO.
COMMISSIONERS PRESENT: 1 2 3 4 5 6 7 8 9 10 11 12
DONALD J. TILLEY, CHAIR P Y Y Y Y Y Y Y Y Y Y Y Y
EUGENE F. GWIZDALA, VICE CHAIR P Y v Y Y Y Y Y sy Y Y | my
MICHAEL J. DURANCZYK P Y SIY Y Y Y sy | Y Y Y Y MY Y
PATRICK H. BESON P Y Y Y Y Y Y Y Y Y Y Y Y
VAUGHN I. BEGICK P Y Y Y Y Y Y N N Y Y v Y
COLLEEN M, MAILLETTE P Y Y Y SIY Y Y Sy Y Y SIY Y Y
ERNIE KRYGIER P Sy Y Sy Y MY | iy Y 7Y Y | My Y Y
KIM COONAN P Y Y MY | My | sy Y ¥ MY Y Y Sy Y
BRIAN K. ELDER, EX OFFICIO P MY | MY Y Y Y Y Y Y MY Y Y Sy
MOTION NO.
COMMISSIONERS PRESENT: 13 14 15 16 17 18 19 20 21 22 23 24
DONALD J, TILLEY, CHAIR Y Y Y Y Y Y Y Y Y
EUGENE F. GWIZDALA, VICE CHAIR Y Y awy | apy Y Y MY Y SIY
MICHAEL J. DURANCZYK Y Y Y Y Y Y Y Yy | My
PATRICK M. BESON Y Y Y Y Y Y Y Y Y
VAUGHN J. BEGICK Y Y Y Y Y MY Y Y Y
COLLEEN M. MAILLETTE Y Y Y Y Y Sy Y Y Y
ERNIE KRYGIER My | sn Y Y SrY Y Y SIY Y
KIM COONAN sy | sy | sy Y MAY Y sy | ay Y
BRIAN K, ELDER, EX OFFICIO Y Y Y Sy Y Y Y Y Y
MOTION NO.
COMMISSIONERS 'RESENT: 25 26 27 28 29 30 3l 7 3 34 35 36
DONALD J, TILLEY, CHAIR
EUGENE F. GWIZDALA, VICE CITIAIR
MICHAEL J. DURANCZYK
PATRICK H. BESON
VAUGIIN J, BEGICK
COLLEEN M, MAILLETTE
ERNIE KRYGIER
KIM COONAN
BRIAN K. ELDER, EX OFFICIO

OTIIERS PRESENT: T.HICKNER, M.FITZHUGII, K.PRIESSNITZ, T.QUINN, SHERIFF MILLER, J.BOLLMAN, B.GOIK, R.PABALIS, F1IORGAN, K.MEAD,
N.MADAJ, KASBURY, LNORMAN, Y.ROUPE, R.REIMANN, R.REDMOND, BAY 3 TV, D.BERGER

M-MOVED; S-SUPPORTED; Y-YEA; N-NAY; ABS.-ABSTAIN; E-EXCUSED; A-AISENT; W-WITHDRAWN /
L) —



WAYS AND MEANS COMMITTEE
TUESDAY, MAY 4, 2010
PAGE 2
MOTION NO.

1 MOVED, SUPPORTED AND CARRIEDTO APPROVE THE MINUTES OF THE
APRIL 6, 2010 WAYS AND MEANS COMMITTEE MEETING AS PRINTED.

Public input was called with no one wishing to address the Committee.
2 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

APPROVAL OF THE TREATMENT COURT GRANT FUNDING
APPLICATIONS (DISTRICT COURT).

3 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE B.A.Y.A.N.E.T. GRANT FOR THE SHERIFF
DEPARTMENT.

4 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

APPROVAL OF THE E-TICKETING PROGRAM WITH A CHANGE IN THE
COST OF EQUIPMENT TO $115,000 (FROM $90,000) (SHERIFF

DEPARTMENT).

5 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE B.A.Y.A.N.E.T. GRANT FOR THE PROSECUTOR’S
OFFICE.

6 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

APPROVAL OF THE TITLE IV-D COOPERATIVE REIMBURSEMENT GRANT
(PROSECUTOR’S OFFICE).

7 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PLACEMENT OF THE 9-1-1 MILLAGE BALLOT QUESTION
ON THE AUGUST PRIMARY BALLOT.

8 MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF PLACEMENT OF THE SENIOR CITIZENS MILLAGE
BALLOT QUESTION ON THE AUGUST PRIMARY.

Commissioner Beglick voted no on motions 6 and 7 as he is opposed to
placement of the millage questions on the primary ballot feeling they

__A‘__



MOTION NO.

WAYS AND MEANS COMMITTEE
TUESDAY, MAY 4, 2010
PAGE 3

10

11

12

13

14

15

16

appropriately belong on the general election ballot where voter turn-out is
heavier.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE FY 2009 HOMELAND SECURITY GRANT PROGRAM
(HSGP) AGREEMENT/FIDUCIARY AGENT (ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE FY 2009 HSGP CITIZENS CORPS PROGRAM
AGREEMENT (ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PINCONNING PARK ENGINEERING SERVICES RFQ/P
01-2010 (ADMINISTRATIVE SERVICES).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE AMENDMENT TO FY2010 FEDERAL VISITATION AND
ACCESS GRANT (FRIEND OF THE COURT).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PURCHASE OF A NEW PHONE SYSTEM (JUVENILE
HOME).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PURCHASE OF LAPTOP COMPUTERS (2) AND
SOFTWARE (JUVENILE HOME).

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF INDEXING PROJECT IN THE REGISTER OF DEEDS
OFFICE.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD

APPROVAL OF THE SCANNING PROJECT IN THE REGISTER OF DEEDS
OFFICE.

-2



WAYS AND MEANS COMMITTEE
TUESDAY, MAY 4, 2010
PAGE 4

MOTION NO.

17

18

19

20

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE BUDGET ADJUSTMENTS.

The budget adjustments refiect the reductions in spending in the various
County departments as requested by the Board of Commissioners. Bob
Redmond, the Board’s Financial Analyst spoke to how well this process
worked, everyone did very well on this exercise. A spreadsheet is being
developed that will prove helpful in the future. Commissioner Coonan
cautioned about the County budget and further cuts and specifically spoke
to the process and the elimination of health care coverage for County
Commissioners. He wished to embark on discussions on this aspect so that
candidates for county commissioner are well aware that health insurance will
no longer be provided to county commissioners. Commissioner Beson noted
that everyone is working together to alleviate the financial impact in the
future. Commissioner Elder spoke to the process for the 2011 budget which
began last year instead of waiting until the last hour. For many years budget
hearings were held and it was determined this was not the best approach any
longer. The Executive and the Board have worked very will together on the
budget process. Commissioner Coonan noted that the County Executive must
provide a budget by 10/1, however, this could be done earlier. This Board
should not wait until the 11" hour to address health care for commissioners,
it’s not fair to eliminate health care coverage at the very end. Commissioner
Coonan also touched upon the status of the retirement fund and future
contributions that will have to be made by the County and stressed that this
Board must do things differently than in the past.

MOVED, SUPPORTED AND CARRIED TO RECEIVE THE ANALYSIS OF
GENERAL FUND EQUITY 2010.

MOVED, SUPPORTED AND CARRIED TO RECEIVE UPDATE RE
EXECUTIVE DIRECTIVE #2007-11.

MOVED, SUPPORTED AND CARRIED TO RECOMMEND BOARD
APPROVAL OF THE PROPOSED RESOLUTION RE BUDGET REDUCTION

PROCESS.



WAYS AND MEANS COMMITTEE
TUESDAY, MAY 4, 2010
PAGE 5

MOTION NO.

21

County Executive Tom Hickner reported that the Bangor DDA, through the
efforts of Ken Lange, will be sharing $250,000 from fund balance of the DDA
to the taxing units and Bay County will receive additional dollars over an
above the 50%cost sharing already adopted.

Standard & Poors has notified the County that it’s hond rating has moved up
from A to AA, 3 notches. This is a reflection of good fiscal management.

There being no further business, it was
MOVED, SUPPORTED AND CARRIED TO ADJOURN (4:30 P.M.).

Submitted by:

Deanne Berger
Board Coordinator



John E. Miller
Sheriff Of Bay County

Newt Jerome
Jail Administrator

Michael T. Janiskee
Undersheriff

To: Commissioner Donald J. Tilley
Chairman, Ways & Means Committee
Bay County Board of Commissioners

From: Sheriff John E. Milleﬁh@ﬂ\g&i&ﬁ
Date: May 20, 2010

.Ref* Federal Prisoner Contract

BACKGROUND: Bay County Correctional Facility presently houses prisoners under
contract with the United States Marshals Service. This contract has been reviewed and
updated and the daily rate for inmates has been increased from $49.19 to a new rate of
$67.70.

FINANCE/ECONIMICS: Bay County presently houses an average of 10 Federal
Prisoners per day. The funds generated by this new rate will result in an estimated
$67,000.00 increase to our revenues from this source.

RECOMMENDATIONS: I am requesting approval of the Board of Commissioners
and the authorization for the Chairman to sign all necessary documents.

Cc: Chairman Brian K. Elder

Commissioner Ernie Krygier, Personnel/Judicial Committee
File

_({ —

Public Safety Depends On You!
Phone: (989) 895-4050 503 Third Slreet, Bay Cily, Michigan 48708 Fax: (989) 895-4058



No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/1/10)

WHEREAS, The Bay County Correctional Facility presently houses prisoners under
contract with the United States Marshals Service and this contract has been
reviewed and updated and the daily rate of reimbursement for inmates has
increased from $49.19 to $67.70; and

WHEREAS, Bay County presently houses an average of 10 federal prisoners per day and
it is estimated there will be a $67,000 increase from this source; Therefore,
Be It

RESOLVED That the Bay County Board of Commissioners approves the Federal Prisoner
Contract between Bay County (Sheriff Department) and U. S. Marshals
Service and authorizes the Chairman of the Board to execute said Contract
on behalf of Bay County following legal review/approval; Be It Further

RESOLVED That budget adjustments, if required, are approved.

DONALD J. TILLEY, CHAIR
AND COMMITTEE

Sheriff - Federal Prisoner Contract

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Colleen M, Malllette Brian K. Elder

Patrick H. Beson Ernle Krygler Eugene F. Gwizdala

Vaughn J. Begick Kint Coonan Donald J. Tllley

VOTE TOTALS:

ROLL CALL: YEAS NAYS, EXCUSED

VOICE: YEAS NAYS. EXCUSED.,

DISPOSITION: ADOPTED DEFEATED WITHDRAWN_______

AMENDED CORRECTED___ REFERRED




Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Service

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

Michael K. Gray,
Assistant County Executive for

Recreation & Administrative Services

graym@baycounty.net BUILDINGS & GROUNDS

Richard Pabalis, Superintendent
pabalisr@haycounty.net

515 Center Avenue
Bay City, Michigan 48708 INFORMATION SYSTEMS

Phone (988) 895-4130 Robert Super, Director
Fax (989) 895-7658 superr@baycounty.net

TDD (989) 895-4049

hitp:frww.co.bay.mi,us/ PURCHASING

Frances Horgan, Purchasing Agent
horganf@baycounty.net

RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
golkb@baycounty.net

MEMORANDUM
DATE: May 25, 2010

TO: Mr. Donald J. Tilley, Chairperson Ways & Means Committee

Bay County Board of Commissioners
FRO%chael K. Gray, Assistant County Executive for Recreation & Administrative Services

SUBJECT: Additional contractors for Region 3 Homeland Security Grant funded activities.

Request: Bay Gounty as the fiduciary has been authorized and requested by the Region 3
Homeland Security Planning Board to add contractual Solution Area Planning services in order to
meet the requirement in the 2008 SHSP of mandatory planning activities. In addition, John West will
be elevated to Chief Solution Area Planner and oversee the work of these individuals.

Background: As the fiduciary for Homeland Security grants for the Region 3 HSPB Bay County is
the holder of contracts. At present there are several open grants which are overlapping with respect
to the fiscal year (also called the “performance period”). Because of the volume of work and the
mandatory minimum of 25% of the grant being used for planning, it is critical that we add capacity to
the current system. Contractors will be selected using modified QBS and an RFQ.

On May 10, 2010 the Reglon 3 HSPB approved the plan to add two Solution Area Planners; or a
suitable alternative proposal within budgeted funds, and place them under the coordination of John
West who has worked for the Region 3 HSPB as the contractor to Bay County since the regional
system began several years ago.

Bay County needs to contract with two qualified individuals to carry out this work, and to amend the

—g -




terms of Mr. West's contract to add his coordination oversight role.

Economics: All funds to be expended will be one hundred percent grant-funded. Contract will be
terminated should funding cease.

An additional $159,000 has been budgeted and approved by the Region 3 HSPB for additional
compensation to John West for coordination of the two new solution area planning contractors as
well as the two communications planning contractors. Mr. West will receive an additional $10,00.00
per year for these additional duties, bringing his total annual contract to $71,200.00.

Fees for the new contractors will be determined through the QBS process, but will not exceed the
available funds.

Recommendation: Adopt the attached resolution authorizing two contractual Solution Area Planners
or an alternative e.g. a company meeting established qualifications and providing the equivalent
services within our budget funded by Homeland Security funds to carry out work required under these
grants, and authorize the Board Chair to sign contracts, subject to review and approval as to form by
Corporation Counsel.

MKG/ec

cc:  Tom Hickner Frances Horgan
Tim Quinn Marty Fitzhugh
John West Region 3 HSPB
Pat Bostick

e




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

WAYS AND MEANS COMMITTEE (6/1/10)

Bay County, as the fiduciary, has been authorized by the Region 3 Homeland
Security Planning Board to add contractual Solution Area Planning services
in order to meet the requirement in the 2008 SHSP of mandatory planning
activities; and

In addition, John West will be elevated to Chief Solution Area Planner and
oversee the work of these individuals; and

As the fiduciary for Homeland Security grants for the Region 3 HSPB, Bay
County is the holder of contracts and at present there are several open
grants which are overlapping with respect to the fiscal year or performance
period; and

Because of the volume of work and the mandatory minimum of 25% of the
grant being used for planning, it is critical that capacity be added to the
current system; and

Contractors will be selected using modified QBS and an RFQ; and

On May 10, 2010 the Region 3 HSPB approved the plan to add to Solution
Area Planners or a suitable alternative proposal, within budgeted funds, and
place them under the coordination of John West who has worked for the
Region 3 HSPB as the contractor to Bay County since the regional system
began several years ago; and

Bay County needs to contract with two qualified individuals to carry out this
work and to amend the terms of Mr. West's contract to add the coordination
oversight role; and

All funds to be expended are 100% grant funded with any contract(s)
terminating should funding cease; and

An additional $159,000 has been budgeted and approved by the Region 3
HSPB for additional compensation to John West for coordination of the two
new solution area planning contractors as well as the two communications
planning contractors. $10,000 additional will be paid to Mr. West for these
additional dutles bringing hls total annual contract to $71,200; and

Fees for the new contractors will be determined through the QBS process but
will not exceed available funds; Therefore, Be It

—0 ~



RESOLVED

RESOLVED

RESOLVED

RESOLVED

No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

That the Bay County Board of Commissioners authorizes two (2) contractual
Solution Area Planners or an alternative e.g. a company that meets
established qualifications and provides the equivalent services within the
allowed budget funded by Homeland Security funds to carry out work
required under these grants; Be It Further
That the contractual agreement with John West is amended to reflect his
elevated title, Chief Solution Area Planner, and the additional duties required
in overseeing the work of the Solution Area Planning contractors as well as
the communications planning contractors. Mr. West shall be compensated
an additional $10,000 for the additional scope of work; Be It Further
That the Chairman of the Board is authorized to execute the required
contracts and all related documents on behalf of Bay County following legal
review/approval; Be It Finally
That budget adjustments, if required, are approved.

DONALD J. TILLEY, CHAIR

AND COMMITTEE

Homeland Security - Region 3 Addl Contractors
MOVED BY COMM,

SUPPORTED BY COMM.

COMMISSIONER Y|N E COMMISSIONER Y N E | COMMISSIONER Y N|{E
Michael J. Duranczyk Colleen M. Malllette Brlan K, Elder
Patrick H. Beson Ernle Krygler Eugene F. Gwlzdala
Vaughn J. Begick Kim Coonan Donald J. Tllley
VOTE TOTALS:
ROLLCALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS, EXCUSED,
DISPOSITION: ADOPTED DEFEATED, WITHDRAWN
AMENDED CORRECTED___ REFERRED

...//,-



Thomas L. Hickner
County Executive

BAY COUNTY
Administrative Service

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

Michael K. Gray,
Assistant County Executive for

Recreation & Administrative Services

graym@baycounty.net BUILDINGS & GROUNDS

Richard Pabalis, Superintendent
pabalisr@baycounty.net

515 Center Avenue

Bay City, Michigan 46706 INFORMATION SYSTEMS
Phone (980) 895-4130 Robert Super, Director
Fax (989) 895-7658 superr@baycounty.net
TDD (989) 895-4049
http:/ierww.co . bay.mi.us/ PURCHASING
Frances Horgan, Purchasing Agent
horganf@baycounty.net
RECREATION
Brent Goik, Recreation & Clubhouse Supervisor
golkh@baycounty.net
DATE: May 25, 2010
TO: Mr. Donald J. Tilley, Chairperson Ways & Means Committee

Bay County Board of Commissioners

FROM:- ael K. Gray, Assistant County Executive for Recreation & Administrative Services

SUBJECT:; us report from Resilient-C.

Request: Recelve the attached status reports from Resilient-C, including the County Clerk office
business analysis repoit. _

Background: Resilient-C is performing consulting work on re-engineering business process for Bay
County on three scope items:

1. Tyler-Munls - continuation of work begun previously.
2. Homeland Security - accounting and purchasing improvements.
3. Assistance on Health Dept. Software selection. |

In December the Board authorized additional work in the Office of the Clerk.

Economles: The Board of Commlssioners by Resolution 2009-182 authorized Resllient-C to perform

__,/02,_




350 hours of consulting on the scope items discussed above at a rate of $50 per hour of consulting,
not to exceed $17,500.00.

Purchase Order # PO-90076800 was issued. It calls for a monthly report to be furnished by
Resilient-C to my office on the last Monday of each month.

This report will then be forwarded to the Ways & Means Committee each month.
The work in the Clerk's Office is not to exceed $4,000.

Recommendation: Receive the attached report.

MKG/ec
cc: Tom Hickner Tom Plachta
Tim Quinn John West

Barb MacGregor  Pat Bostick
Bob Redmond Tim London

Bob Super Mike Ruhland
Rick Brzezinski Jane Hoying
Joel Strasz Cynthia Luczak
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DIVISION OF
INFORMATION SYSTEMS

BAY COUNTY

Robert T. Super II, Director

Thomas L. Hickner
E-mail; supem@baycounty.net

County Executive

" 515 Center Avenus
Bay City, Michigan 46708

Phone (989) 895-4087
Fax (989) 895-2070 )
hitp v co.bay.mi.us . :
' MEMORANDUM
TO! DON TILLEY, GHAIRMAN |
AND MEMBERS, WAYS AND MEANS COMMITTEE
FROM: ROBERT T. SUPER I, DIRECTOR OF INFORMATION SYSTEMS DIVISION/
" DATE: MAY 24, 2010 )
RE: © WAYS AND MEANS JUNE 1, 2010, AGENDA REQUESTED ITEMS - INFORMATION SYSTEMS
DISASTER REGOVERY SERVICES
BACKGROUND:

Bay County has ulilized the services for Disaster Recover of the Central Dispatch/Sheriffs and County AS/400/iSerles platforms from
Sungard Recovery Services since May 1, 2004, There were lwo separale agreements covering Central Dispatch/Sheriff and the
"County's AS/400/Series platforms. . Central Dispatch/Sheriff's platform was enacted on May 1, 2004. Effective on December 15, 2004
the County’s AS/400 was added as a separate agreement. The orlglnal contract covered a three year period with adlomatic renewal
for an additional three year contract if neither party cancelled the agreement six months prior to renewal. The costs of these services
were a monthly blll for Central Dispatch/Sheriffs In the sum.of $321 per month and for the County platform an amount of $378 per
month. With yearly price Incieases covering the past six years the current cost Is $446 for Central Dispatch/Sheriff and a cost of $500
for the Counly machine.

Prlor to the renewal of these agreemants. a letter per thelr contract pricr to the six month notification deadline Informed Sungard that
Bay County will not renew these contracts, Wilth the need to replace these sarvices, an RFQ was.generated requesting blds from
other Disaster Recovery providers. In analyzing the best solution moving forward and most cost effective, the bid selected was Net
Source One. The flaxibliily of their services, the location of thefr data center and overall cosls factor welghed in our final decislon.

Due to the length of the second agreemanl of sarvicas with Sungard effectiva until Dacember 16, 2010, after legal review, by contracl
wo have to ablde by this agresment untll the explratlon date of Decembear 15 2010.

SOLUTION MOVING FORWARD:

With discussion with the Sungard representative, we have arrived at a solution that will provide coverage for both platforms at a cost
that Is less than the comblned prlor cost. This agreement also stipmulates that the agreement will not automatically renew at the
December 15,2010 date. The cost for these services is a total of $892 per month. At the concluslon of this agresment the County will
no longer utilize the servi¢es provided by Sungard Recovely Services.

After the December 15, 2010 dale, the servlcas of Net Source One as the disaster recovery solution for all of Bay County will be in
place. Discussion with Net Source One s an-going and with the window of apporiunity to arrive at a final solution are belng explored.
Qur intenllons are that this relallonshlp with Net Sotirce One will provide the Heal sofution to the needs of disaster recovery services at
a cost that will be substantially less than the current agreement with Sungard. In the next coming months a detailed solution with costs
and speciflc requirements will be presented to the Board for the final commitment of these new services.

Planned CAD software upgrades at Central Dispatch and the horizon for [Serles use by the courts are variables which effect the
hardware selacted by Net Source One. Work will continue to make the determination of hardware that meets our needs in the most

._/5"



cost effective manner available. When final configuration and hardware casts are delermined I wlll return to the Ways and Means
committee prior to December, 2010. )

ECONOMICS:

The nscassary funding for the cost of the Sungard contract througii December 15, 2010.will be evenly paid by the general fund and 9-
1-1 funds. These dollars were budgeted for the entire 2010 calendar year. The cost for the solution after the December 15, 2010 will
be budgsted in the 2011 fiscal year.

RECOMMENDATION‘

Authonze the respeclive depanmenls to provide these services through December 15, 2010 and grant the Board Chalr have
authorization to sign the appropriate agreemenls if necessary.

Cc. Thomas Hickner, County Executive
Michael Gray, Assistant County Executive
Sheriff Jehn Miller, Sheriff Office
Leonard Norman, Director of Central Dlspatch
Marty Fitzhugh, Corporate Counsel
Rabert Redmond, Board Financial Analyst
Tim Quinn, Acting Finance Officer
Frances Horgan, Purchasing Agent



BAY COUNTY BOARD OF COMMISSIONERS

BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

ISD - Disaster
MOVED BY COMM

SUPPORTED BY COMM.

6/8/10
RESOLUTION

WAYS AND MEANS COMMITTEE (6/1/10)
Bay County has utilized the services of Sungard Recovery Services for disaster
recovery of the Central Dispatch/Sheriff and County AS/400iSeries platforms since
May 1, 2004; and
While Bay County has opted not to continue with Sungard Recovery Services and
has provided written notification of this, the County’s agreement with Sungard
Recovery Services covering the County AS 400/iSeries does not expire until
12/15/2010 and must be honored; and
Bids were solicited for the disaster recovery services and Net Source One was
determined to be the best qualified bidder based on their services, the location of
their data center and their overall costs; and
After December 15, 2010, the services of Net Source One as the disaster recovery
solution for all of Bay County be in place; and
The necessary funding for the cost of the Sungard contract through 12/15/2010 has
been included in the 2010 budget and will be evenly paid by the general fund and
9-1-1 funds; and
The cost for the Net Source One recovery services will be budgeted as appropriate
in future years’ budgets and contracts will be submitted for approval and signature
in the coming months; Therefore, Be It
That the Bay County Board of Commissioners approves the revised Agreement with
Sungard Recovery Services through 12/15/2010 at a total cost $892 per month and
taken from the appropriate departmental budgeted funds; Be It Further
That the Chairman of the Board is authorized to execute the revised Agreement and
all related documents on behalf of Bay County following legal review/approval.

DONALD J. TILLEY, CHAIR

AND COMMITTEE

Recovery Services - Sungard & Net Source

COMMISSIONER YN E COMMISSIONER Y N E | COMMISSIONER Y N|E
Michael J. Duranczyk Colleen M. Malllette Brlan K. Elder
Patrick H. Beson Ernle Krygler Eugene F. Gwlzdala
Vaughn J, Beglck Klm Caoonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS. NAYS EXCUSED
VOICE: YEAS NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN

AMENDED

CORRECTED REFERRED




MEMORANDUM

TO: DONALD TILLEY
CHAIRMAN OF WAYS & MEANS COMMITTEE

FROM: RICK PABALIS
SUPERINTENDENT OF BUILDINGS & GROUNDS

RE: GAS TRANSPORTATION
DATE:MAY 10, 2010

BACKGROUND:

Constellation New Energy is our current Gas Transportation provider and we are at the end of
our three year period to lock in a gas rate. I have talked to Javier Munoz, our representative at
Constellation , and have discussed the latest market trends and would like to request another
three year period to lock in seasonal contracts. Natural gas prices are on a downward trend and
taking advantage of the market is in our best interest.  In 2009 we saved a total of $97,500 and
all of our accounts combined when compared to Consumers standard rate. ‘The decision to lock
into a price would be made by the superintendent of Buildings and Grounds and the Finance
Director when we feel the price was at a seasonal low.

RECOMMENDATION:

 We respectfully request permission to pursue a seasonal contracts with Constellation New
Energy over the next three years with Corporation Counsel concurrence and Board Chairman to
sign for price variances and all related documents during that time frame.

RCP/pal

cc:  Mike Gray Bay County Road Commission Bay County Libraries
Marty Fitzhugh Bay County Drain Commission
Tim Quinn Bay Counly Dept of Water & Sewer

../g—*



No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/1/10)

WHEREAS, Constellation New Energy is Bay County’s current Gas Transportation
provider and the 3 year contract with Constellation New Energy is set to
expire; and

WHEREAS, Following a review of latest market trends, it is recommended another 3 year
period to lock in seasonal contracts; and

WHEREAS, Natural gas prices are on a downward trend and it is favorable for Bay
County to take advantage of the market; and

WHEREAS, In 2009, Bay County saved a total of $97,500 on all of its accounts combined
when compared to Consumers standard rate; and

WHEREAS, The decision to lock into a price wold be made by the superintendent of
Buildings and Grounds and the Finance Director when it is felt the price is at
a seasonal low; Therefore, Be It

RESOLVED  That the Bay County Board of Commissioners authorizes the Superintendent
of Buildings and Grounds and the Finance Director to pursue seasonal
contracts with Constellation New Energy over the next three years; Be It
Further

RESOLVED  That the Chairman of the Board is authorized to sign for price variances and
all related documents on behalf of Bay County following legal

review/approval.
DONALD J. TILLEY, CHAIR
AND COMMITTEE

Bldgs & Grnds - Gas Transportation
MOVED BY COMM,
SUPPORTED BY COMM,

COMMISSIONER N COMMISSICNER COMMISSIONER

Michael J. Duranczyk Colleen M, Mallletta Brlan K. Elder

Patrick H, Beson Ernle Krygler Eugene F. Gwizdala
Vaughn J. Beglck KIm Coonan Donald J. THley
VOTE TOTALS:
ROLL CALL:  YEAS NAYS EXCUSED
VOICE: YEAS, NAYS EXCUSED
DISPOSITION: ADOPTED DEFEATED WITHDRAWN —/ 4 —
AMENDED CORRECTED REFERRED




Bay County Community Corrections
503 Third Street
Bay City, Michigan 48708-5994
Ph: (989) 895-4142
Fax: (989) 895-4007

Thomas L. Hickner Juliann Bollman
County Executive Director of Juvenile Detention
(989) 892-3259

bollmanj@baycounty.net

Rene’ Amyotte

May 26, 2010 Community Corrections Coordinator
amyofter@baycounty.net

Commissioner, Donald Tilley

Bay County Board of Commissioners — Ways and Means Committee
515 Center Ave.

Bay City, MI 48708

Re: Agenda Item —Ways and Mean June Meeting

Dear Commissioner Tilley,

Please consider the following item for the committee’s agenda;

Continuation of Comprehensive Community Corrections Plan Grant Application through FY 2012
Background:

Bay County has applied for and received funds from the State of Michigan on a yearly basis for the past 18
years. After submission and approval of the 2010 grant application, the State Community Corrections Advisory
Board approved for Bay County to receive funds on a 3 year term, expiring September 30, 2012, Bay County
need only resubmit the Probation Residential Fund request each year as number of enrollments, lengths of stay
and per diem change across the State.

Finance/Economics:

There are no match funds needed from Bay County to apply for and accept this grant.

Community Corrections Plans and Services Funds $154, 820.00 for Administration, Pre-Trial Services and
treatment services. The venders for treatment are BASIS and Tri-Cap. The grant also provides $177,650 for
residential services.

Recommendation:

The Community Corrections Advisory Board voted and approved the re-application of funding for continuation
of Bay Counly’s Comprehensive Community Corrections Plan in May of 2010. Therefore, the CCAB

recommendls:

Authorizing the Chairman of the Bay County Board of Commissioners to continue to sign any and all related
application, acceptance, and contractual agreements needed to implement the grant program through September

..-CQO -—



30,2012. All agreements are subject to review and approval by Corporation Counsel. Contracts include
Outpatient Substance Abuse Treatment, Pre-Trial Supervision Services, Pre-Trial Assessments, Substance
Abuse Assessments, Zero Tolerance Drug Testing, Community Service Work, Cognitive Change, Residential
Substance Abuse Treatment, Probation Residential Services, and Electronic Monitoring Services

Sincerely,

Ren¢ Amyotte

Cc: Honorable Kenneth Schmidt, CCAB Chair
Tom Hickner, County Executive
Crystal Hebert, Finance Officer
Martha Fitzugh, Corporation Counsel
. Juli Bollman, Director of Juvenile Detention



No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/1/10)

WHEREAS,  Bay County Is required to submit a Comprehensive Community Corrections Plan to the
State Office of Michigan Department of Corrections/Office of Community Corrections
in order to be eligible to receive funding to implement programming that will help
reduce prison admissions and manage jail populations; and

WHEREAS, Bay County has applied for and received grant funds through the Michigan Department
of Corrections, Office of Community Corrections for the past 18 years and has been
approved to receive funds for a three-year term expiring 9/30/2012; and

WHEREAS, Bay County will only need to resubmit the Probation Residential Fund request each
year as the number of enroliments, lengths of stay and per diems change across the
State; and

WHEREAS,  There are no match funds needed from Bay County to apply for and accept this grant;
and

WHEREAS,  The total funding requested through September 30, 2012 for Community Corrections
Plans and Services is $154,820, for administration and pre-trial services and treatment
services and $177,650 for residential services; Therefore, Be it

RESOLVED  That the Bay County Board of Commissioners authorizes continuation of the
Comprehensive Community Corrections Plan Grant Application through FY 2012 and
authorizes the Chalrman of the Bay County Board of Commissioners to sign any and
all related application and acceptance agreements and contractual agreements needed
to Implement the grant program all subject to legal review/approval; Be It Finally

RESOLVED  That budget adjustments, if required, are approved.

BRIAN K. ELDER, CHAIR
AND COMMITTEE

Community Corrections - 2010 Grant Funding

MOVED BY COMM,

SUPPORTED BY COMM,

COMMISSIONER Y [N |E | COMMISSIONER Y |N |E | COMMISSIONER Y |N|E
Michael 1, Durancayk Colleen M, Malllette Brlan K, Eider

Patrick H. Beson Ernle Krygfer Eugene F, Gwizdala

Vaughn J. Beglck Kim Coonan Donald J. Tilley

VOTE TOTALS:

ROLL CALL:  YEAS NAYS EXCUSED___

VOICE: YEAS, NAYS, EXCUSED_____

DISPOSITION: ADOPTED, DEFEATED WITHORAWN______

AMENDED: CORRECTED____ REFERRED

e



BAY COUNTY
Administrative Services

Michael K. Gray

Assistant County Executive for
Administrative Services
graym@baycounty.net

Thomas L. Hickner
County Executive

ANIMAL CONTROL
Michael Halstead, Manager
halsteadm@baycounty.net

BUILDINGS & GROUNDS

Richard Paballs, Superintendent

515 Cenler Avenue ;
Bay City, Michigan 48708 pabalisr@baycounty.net
Phone (989) 895-4130 ’ INFORMATION SYSTEMS
Fax (989) 895-7656 ] Robert Super, Director
TDD (988) 895-4049 superr@baycounty.net

a ! > 1 .- ‘

hitp.tfwww.co.bay.mi.us/ PURCHASING
Frances Horgan, Purchasing Agent
horganf@baycounty.net
. ' RECREATION
Brent Golk, Recreation & Clubhouse Supenvisor
goikb@baycounty.net

TO: Donald J. Tilley
. Chairperson, Ways & Means Commilitee
Bay County Board of Commissloners

FROM; Frances A. Hargan g,‘f\/
Housing Rehabllitation Coordilnato "
DATE: May 11, 2010
SUBJEGT: Housing Rehabilitation Additional Grant Funding Sources
REQUEST:

Approval for the County to apply as a Property Improvement Program (PIP) Community Agent and to work In conjunction with Bay Area
HouslIng to offer loans to assist home owners through the Federal Home Loan Bank (FHLE).

BACKGROUND:

Property Improvement Program (PIP) Agent

The Office of Community Development (OCD) offers a program combining Community Development Block Grant (CDBG) funds with
PIP funds. This PIP Plus program was c¢reated to provide additional project funds to County Allocation Grantees. The purpose of the
PIP Plus program Is to offer project funds to non-entitlement County Governments for homeowner rehabllitation projects they might not
normatly fund with county allocation funds.

Benaefits: .
» The PIP Plus program provides low-Interest loans through Chemical Bank for the repalr, improvement and rehabllitation of
existing houslng allowing the County to assist more homeowners than with our current CDBG funds. ‘
¢ . Pariclpating Community Agents shall be compensated $400 for each closed loan and this can be retumned to the Housing
Rehabilitatlon budget aliowing the County to assist more homeowners with thelr needs.

Process; ‘ '
Applications are submitted to the Participating Lenders or Community Agents.

-« Bay Gounty will:

Review all Underwriting Documents , : .
‘Bay Area Housing, Inc. has agreed to prepare thesa documents for Counly approval for $200
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+ The Participating Lender will:
Ensure the Homeowner meets the Gredit Requirements
Will Evaluate Debt to Income
Evaluate Loan to Value
Makes the Loan Decision.

»  Michigan State Housing Deveélopment Authority (MSHDA) will:
Underwrite and makse final decision concerning the loan
Submil approved loans back o Lender for closing
Purchase loan from Lender and hold the mortgage

Federal Home Loan Bank

MSHDA requirements set 2 cap of $35,000 on lotal project cost under the Housing Rehabllitation program. Bay County, in conjunction
with Bay Area Housing, will have the abliity to offer loans to asslst home owners who have rehabilitation projects above the allotted
$35,000. This Is a 4 to 1 match with every dollar Bay County provides through the grant the FHLB will give four.

Process: ) .
Bay Area Housing will refer individuals to Chemical Bank, as they are the provider In our area chosen by MSHDA. Applicants need to
open &n account with Chemical Bank; they do not need o move their financial accounts to the bank, just open a savings account.

The lender who processes the Joan will receive an origination fee based on the amount of the loan, FHLE has set the following fee ‘
structura; If the loan Is $5,000 or below we pay the lender $100 and if the loan {s $5,001 or above the fee is $200. These funds can be
paid out of CDBG funds.

There Is no risk to Bay County concerning these loans. Bay County Is llsted as the second mortgage holder and FHLB Is listed as the
third mortgage holder and the loans are forgiven after 5 years.

ECONOMICS:

There Is no funding requirement as a PIP Community Agent and all costs for the Federal Home Load Bank wlil be funded through the
Community Davelopment Block Grant ) '

RECOMMENDATION:

Authorized application to allow the County to become a PIP Community Agent and to begln working with Bay Area Housing Inc. to offer
loan through the FHLB; and authorlze the Board Chalr lo sign any and all necessary documents with approval as to form by
Corporation Counsel.

[sX Thomas Hickner
Michael Gray
Tim Quinn
Bob Redmond
Marty Fitzhugh
Brenda Christlan




BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

RESOLVED

No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

WAYS AND MEANS COMMITTEE (6/1/10)
The Office of Community Development (OCD) offers a program combining
Community Development Block Grant (CDBG) funds with Property Improvement
Program (PIP) funds; and
The purpose of the PIP Plus program is to offer project funds to non-entitlement
County governments for homeowner rehabilitation projects they might not normally
fund with county allocation funds; and
The PIP Plus program provides low-interest loans through Chemical Bank for the
repair, improvement and rehabilitation of existing housing allowing the County to
assist more homeowners that with the current CDBG funds; and
Participating community agents shall be compensated $400 for each closed loan
which can be returned to the Housing Rehabilitation budget allowing the County to
assist more homeowners with their needs; and
MSHDA requirements set a cap of $35,000 on total project costs under the Housing
Rehabilitation Program and Bay County, in conjunction with Bay Area Housing, will
have the ability to offer loans to assist homeowners who have rehabilitation projects
above the allotted $35,000; and
There s no funding requirement as a PIP Community Agent and all costs for the
Federal Home Loan Bank will be funded through the Community Development Block
Grant; Therefore, Be It
That the Bay County Board of Commissioners authorizes application for Bay County
to become a PIP Community Agent and to begin working with Bay Area Housing,
Inc. to offer loans through the Federal Home Loan Bank; Be It Further
That the Chalrman of the Board Is authorized to execute all documents required for
the PIP Plus Program following legal review/approval; Be It Finally
That budget adjustments, if required, are approved.

DONALD J, TILLEY, CHAIR

AND COMMITTEE

Housing Rehab - PIP Plus Program

MOVED BY COMM,

SUPPORTED BY COMM.
COMMISSIONER Y | N E COMMISSIONER Y N E COMMISSIONER Y N | E
Michael }. Duranczyk Colleen M. Malllette Brian K. Elder
Patrick H. Beson Ernle Krygler Eugena F, Gwlzdala
VYaughn J. Beglck KIm Coonan Donald J. Tilley

VOTE TOTALS:

ROLL CALL: YEAS. NAYS, EXCUSED,

VOICE: YEAS, NAYS. EXCUSED,

DISPOSITION: ADOPTED. DEFEATED WITHDRAWN

AMENDED CORRECTED REFERRED —_— .2 S —




4 WBAY COUNTY

Thomas L. Hickner Health Department Barbara MacGregor, RN, BSN
Bay County Executive Creating A Heallhy Enviconment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708

(989) 895-4006

FAX (989) 895-4014
TDD (289) 895-4049

MEMO
To: Donald Tilley, Chairperson, Ways and Means
From: Barbara MacGregor, Health Director
CC: Tom Hickner, Michael Gray, Marty Fitzhugh, Tim Quinn, Crystal

Hebert, Kim Priessnitz, Joel Strasz, and Barbara Kraycsir
Date: May 25, 2010

Re: Additional Funding from the United States Department of Agriculture
(USDA) for the Women, Infant and Children Program (WIC)

Background

The WIC Program is one that provides nutritious foods and nutrition education
support for persons who meet the following qualifications:  pregnant or
breastfeeding, have an infant or child under 5 years, live in Bay County, meet
income eligibility, and agree fo participate in medical/nutritional screening. WIC has
been funded by the USDA since its inception. The USDA has based their
disbursements on the number of high risk clients served by each health department.

The Health Department was notified May 20, 2010 that additional funding has been
made available from the USDA for FY 2010. Michigan received additional funding
from the USDA and these funds are being distributed to local WIC programs. An
additional $31,653 has been added for a total allocation of $455,859.

Financial Considerations

As a result of this additional funding, the FY 2009-2010 allocation is changed from
$424,206 to $455,859.

Recommendations

The Health Department recommends this allocation be accepted, and seeks Board
approval for any necessary budget adjustments relating to this funding amendment.

- —



BY:
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

RESOLVED

No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION
WAYS AND MEANS COMMITTEE (6/1/10)
The WIC Program is one that provides nutritious foods and nutrition education
support for persons who meet the following qualifications: pregnant or
breastfeeding, have an infant or child under 5 years, live in Bay County, meet
income eligibility, and agree to participate in medical/nutritional screening; and
WIC has been funded by the USDA since its inception and the USDA has based
their disbursements on the number of high risk clients served by each health
department; and
Additional funding has been made available from the USDA for FY 2010. and these
funds are being distributed to local agencies. An additional $31,653 has been
added has been added for a total addition of 455,859 for FY 2010; and
As a result of this additional funding, the FY 2009-2010 allocation Is changed from
$424,206 to $455,859; Therefore, Be It
That the Bay County Board of Commissioners hereby accepts the USDA allocation
and authorizes the Chairman of the Board to sign any required documents on
behalf of Bay County following legal review/approval; Be It Further
That budget adjustments, if required, are approved.
DONALD J. TILLEY, CHAIR

AND COMMITTEE
Health Dept - Addl USDA Funding
MOVED BY COMM.
SUPPORTED BY COMM.,
COMMISSIONER YN E COMMISSICNER Y N E | COMMISSIONER Y N | E
Michael J, Duranczyk Colleen M. Malllette Brian K. Elder
Patrick H. Beson Ernle Krygler Eugene F, Gwizdala
Vaughn J. Beglck Kim Coonan Donald ), Tillay
VOTE TOTALS:
ROLL CALL: YEAS NAYS, EXCUSED,
VOICE: YEAS NAYS EXCUSED,
DISPOSITION: ADOPTED. DEFEATED WITHDRAWN
AMENDED CORRECTED REFERRED
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@BAY COUNTY

Thomas L. Hickner Health Department  samera Maceregor, R, BsN
Bay Counly Executive Crealing A Healthy Environment For The Community Health Director
1200 Washington Avenue

Bay City, Michigan 48708
(989) 895-4006

FAX (989) 895-4014

TDD (989) 895-4049

TO: Donald Tilley, Chairperson, Ways and Means Committee

FROM: Barbara MacGregor, Health Director

DATE: May 25, 2010

cc: Tom Hickner, Michael Gray, Marty Fitzhugh, Tim Quinn, Crystal Hebert, Kim Prigssnitz,
Joel Strasz, Marilyn Laurus, Melissa Maillette

RE: FY 2009-10 Comprehensive Planning, Budgeting and Contracting Agreement (CPEBC)
Amendment #4

BACKGROUND

The enclosed agreement amends the 2009/2010 CPBC Agreement between Bay Counly and the
Michigan Department of Community Heaith. The Amendment incorporates the Annual Budget, Output
Measures, Funding/Reimbursement Matrix, updated program language, performance level adjustments
and revised allocations received since Amendment #3 was issued.

FINANCIAL CONSIDERATIONS

This Amendment reflects positive adjustments to funding levels as follows:

PROGRAM ELEMENT PREVIOUS LEVEL REVISED LEVEL CHANGE
Building Healthy Communities $0 $999 $999
PHER H1N1 FY08/09 Carry Over  $0 $6,441 $6,441
Saginaw River/Bay

Eat Safe Fish and Game $11,667 $13,758 $2,091
WIC Resident $389,292 $424.206 $34.914
TOTAL CPBC FUNDING $1,479,037 $1,523,482 $44,445
PERFORMANCE LEVEL

ADJUSTMENTS

WIC State Funded Minimum

Performance 2,665 2,910 245
RECOMMENDATION

Upon favorable review by Corporation Counsel, the Health Deparlment recommends Amendment #4 be
approved and signed by the Board Chair, and seeks Board approval for any necessary budget
adjustments relating to this Amendment .

.‘QQ___



No. 2010-
BAY COUNTY BOARD OF COMMISSIONERS
6/8/10
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/1/10)

WHEREAS,  Amendment # 4 amends the 2009/2010 CPBC Agreement between Bay County and
the Michigan Depairtment of Community Health to incorporate the Annual Budget,
Output Measures, Funding/Reimbursement Matrix, updated program language,
performance level adjustments and revised allocations received since Amendment
#3 was issued; and

WHEREAS, This Amendment reflects positive adjustments to funding levels as follows:

PROGRAM ELEMENT PREVIOUS LEVEL  REVISED LEVEL CHANGE
Building Healthy Communities $0 $999 $999
PHER HiN1 FY08/09 Carry Over $0 $6,441 $6,441
Saginaw River/Bay

Eat Safe Fish and Game $11,667 $13,758 $2,091
WIC Resident $389,292 $424,206 $34,914
TOTAL CPBC FUNDING $1,479,037 $1,523,482 $44,445

PERFORMANCE LEVEL
ADJUSTMENTS

WIC State Funded Minimum
Performance $2,665 $2,910 $245
RESOLVED  That the Bay County Board of Commissioners approves Amendment # 4 and
authorizes the Board Chair to sign required documents on behalf of Bay County
following legal review/approval; Be It Further
RESOLVED  That budget adjustments pertalning to this Amendment, if required, are
approved.
DONALD J. TILLEY, CHAIR
AND COMMITTEE
Health Dept - Amendment # 4 CPBC Agt

MOVED BY COMM,
SUPPORTED BY COMM,
COMMISSICNER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N | E
Michael J. Duranczyk Colleen M, Malllette Brlan K, Elder
Patrick H. Beson Ernle Krygler Eugene F. Gwlzdala
Vaughn J. Begick Kim Coonan Donald J. Tilley
VOTE TOTALS:
ROLL CALL: YEAS, NAYS, EXCUSED
VOICE: YEAS NAYS, EXCUSED - J q —_

DISPOSITION: ADOPTED DEFEATED WITHDRAWN

ARAERINNNEN FANNESTEN neeconncn




Barbara M, MacGregor, R.N,, B.S.N.

Environmental Health Division Publio Heaith Director
58JBAY COUNTY "
Health Department Public He?ﬂ?: g:;:;l sm

Creating A Healthy Environment For The C

1212 Wasehington Avenue
Bay Gy, Michigan 48708
(989) 805-4006
BAY COUNTY WAYS AND MEANS COMMITTEE  10b 50) ssssods
TO: Commissioner Tilley, Chairman, Ways and Means Committee
FROM: Jutie Chamberlain, Community Health Educator/Wellness
Coordinator
DATE: June 2, 2010
SUBJECT: Delta College Fitness and Recreation Center Membership
Renewal.
Request: Re-authorize employee memberships for the Delta College
Fitness and Recreation Center
Background: For five years Bay County employees have enjoyed full use of

the Delta College Fitness and Recreation Center through
shared corporate memberships. As of January 1- April 30, 2010
a total of 47 people had used the facility a total of 518 times
for an average usage of 11 uses per employee,

Finance/Economics: The total cost for nine memberships is $2,835. This amount
has remained unchanged for the five years Bay County has had
memberships available to employees. The nine memberships
are shared among the eligible employees in Bay County.

Recommendation: Upon favorable review by Corporation Counsel, the
Department recommends this Agreement be approved and
signed by the Board Chalr.




No. 2010-

BAY COUNTY BOARD OF COMMISSIONERS

6/8/10
RESOLUTION

BY: WAYS AND MEANS COMMITTEE (6/1/10)

WHEREAS, Bay County has had a contractual arrangement with Delta College for the
past 5 years for full use of the Delta College Fitness and Recreation Center
through nine (9) shared corporate memberships; and

WHEREAS, The total cost for nine memberships, shared among eligible County
employees, is $2,835 and this amount has remained unchanged for the past
5 years; and

WHEREAS, Funds for the memberships have been budgeted for 2010; Therefore, Be It

RESOLVED That the Bay County Board of Commissioners approves renewal of the Delta
College Fitness and Recreation Center Membership Agreement and
authorizes the Chairman of the Board to execute said Agreement and all
related documents on behalf of Bay County following legal review/approval;
Be It Further

RESOLVED That budget adjustments, If required, are approved.

DONALD J. TILLEY, CHAIR
AND COMMITTEE

Delta College Fitness Ctr Agt

MOVED BY COMM.

SUPPORTED BY COMM,

COMMISSIONER YI|N E COMMISSIONER Y N E | COMMISSIONER Y NI{E
Michael J. Duranczyk Colleen M. Malillette Brlan K. Elder

Patrick H, Beson Ernfe Krygler Eugene F. Gwlzdala

Vaughn J. Bagick Kim Coonan Donald J. Tilley

VOTE TOTALS:

ROLL CALL: YEAS NAYS EXCUSED.

VOICE: YEAS, NAYS. EXCUSED,

DISPOSITION: ADOPTED, DEFEATED WITHDRAWN

AMENDED CORRECTED___ REFERRED




BAY COUNTY - Thomas L. Hickner-
PERSONNEL DEPARTMENT - County Executive

§ Tim Quinn .
Personnel and Employee Relations Director

quinni@baycounty.not

February 22, 2010
Brlan Elder, Chairman
Ways and Means Committee
Bay County Board of Commissioners
515 Center Avenue, Suite 401
Bay City, Ml 48708-5125
RE:  .Tuition Relmbursement Request

Dear Commisslonar Elder:

Please consider the Item listed below for the agenda of your committee.

Réqdest: Tuition Relmbursement Request from BCAMPS employee Danial:Dicks;
. MSA 620, Effective Administration and Organizational Behavior
. PSC 711 Public Personnel Administration
Background: The collective bargaining agreement with 8.C.A.M.P.S. provides for the Ba\j County

Executive to‘approve or deny requests for tuitlon reimbursement, however, the
committee prefers to review tuition requests prior to payment. See enclosed copy
of tuition request form and copy of ¢lass description. Please note that the labor
contract states that if the degree program relates to the Job, the course does not
necessarlly have to relate to the job.

Finance/Economics:  $932.38 budgeted funds. Note: The employee Is requesting reimbursement for
$1,864.75, but [ am approving 50% of his request due to budgetary constralnts,

Recommenclation: Recelve this item concerning a request for tuition reimbursement from Daniel
Dicks, Environmental Health Sanitarian/Health Department, for MSA 620 (Effective
Administration and Organizational Behavior) and PSC 711 (Public Personnel
Admlnlstratlon) CMU.

Thank you for considering this Item for the agenda of your committee.

Sincerely,

W
Tim Quinn, Director
Personnel and Employee Relations

TQ/mr

cc: Tom Hickner; Mike Gray; Marty Fitzhugh; Barb MacGregor; Danlel Dlcks; Eric Boks; Tuitlon file; Personnel file

G\Board\WAYSEMEA\2010\Tuillon Request - Dan Dicks 3.10.wpd

6515 Center Avenue, Suite G102, Bay City, Ml 48708-5121
(989) 895-4098 + FAX (989) 895-2076 » TDD (Hearing Impatred) (989) 895-4049

Woeb: www.baycounty-mi.qgov '
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No. 2010-

BAY COUNTY BOARD OF COMMISSIONERS
6/8/10

RESOLUTION
BY: WAYS AND MEANS COMMITTEE (6/1/10)

RESOLVED By the Bay County Board of Commissioners that the attached 2011 Budget
Schedule and Calendar is approved.

DONALD J. TILLEY, CHAIR
AND COMMITTEE
2011BudgetSchedule/Calendar

MOVED BY COMM.

SUPPORTED BY COMM,
COMMISSIONER Y |N E COMMISSIONER Y N E | COMMISSIONER Y N |E
Michae! J. Duranczyk Colleen M, Malllette Brlan K, Elder
Patrick H. Beson Ernle Krygler Eugene F. Gwizdala
Vaughn J. Beglck Kim Coonan Donald 3. Tillay
VOTE TOTALS:
ROLL CALL:  YEAS NAYS, EXCUSED
VOICE: YEAS, NAYS EXCUSED

DISPOSITION: ADOPTED
AMENDED

DEFEATED, WITHDRAWN
CORRECTED REFERRED
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BAY COUNTY, MICHIGAN
2011 BUDGET SCHEDULE AND CALENDAR

Tussday WAYS AND MEANS COMMITTEE MEMBERS REVIEW AND
1JunA0 APPROVE BUDGET SCHEDULE AND CALENDAR,
Tuesday BOARD OF COMMISSIONERS REVIEW AND APPROVE
8-Jun-10| 'BUDGET SCHEDULE AND CALENDAR.
Manday DISTRIBUTE 2011 BUDGET PACKAGE AND FORMS TO
28-Jun-10 DEPARTMENTS.
Tuesday DEPARTMENTS TO SUBMIT COMPLETED 2011 BUDGET
REQUEST ON LINE TO BUDGET DEPARTMENT FOR
20-Jul-10 SUMMARIZATION.
Monday BUDGET PREPARATION REPORT TO DEPARTMENTS FOR
. REVIEW; AND BUDGET WORKBOOKS TO BOARD OF
16-Aug-10 COMMISSIONERS.
NIA BEGIN 2011 BUDGET HEARINGS WITH DEPARTMENTS,
COMMSSIONERS AND PUBLIC INVITED. | _
N/A CONCLUDE 2011 BUDGET HEARINGS.
Friday PUBLISH AND POST NOTICE OF PUBLIC HEARING FOR THE
2011 BUDGET AND FOR THE PROPERTY TAX MILLAGE RATE
PROPOSED TO BE LEVIED TO SUPPORT THE PROPOSED
17-Sep-10] .  BUDGET.
Friday COUNTY EXECUTIVE SUBMITS 2011 BUDGET TO THE BOARD
—1-0ck-10] 'OF COMMISSIONERS,
Monday COUNTY EXECUTIVE SUBMITS 2011 BUDGET TO
DEPARTMENT/DIVISION HEADS AND OTHER ELECTED
4-0ct-10 __OFFICIALS,.
Tuesday WAYS AND MEANS COMMiTTEE REVIEWS BUDGET;
ANNOUNCES PUBLIC HEARING FOR 2011 BUDGET TO BE
5-Oct-10 HELD ON OCTOBER 12, 2010.
Tuesday PUBLIC HEARING ON 2011 PROPOSED BUDGET AND FOR
THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE
12-0¢t-10 LEVIED TO SUPPORT THE PROPOSED BUDGET.
Tuesday TENTATIVE ADOPTION OF THE 2011 BUDGET BY THE BAY.
26-0ct-10 GOUNTY BOARD OF COMMISSIONERS,
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By:

RESOLVED:

Request
Number

RESOLUTION NO.

WAYS AND MEANS COMMITTEE 6/1/2010

By this Board of Commissloners of Bay County, Michigan, that the following Budget.
Adjustments are hereby approved on 6/8/2010 and, if required, the Chairman of
the Board 15 hereby authorlzed to execute any documentation necessary for said
Budget Adjustments on Behalf of Bay County.

Fund Involved Favorable  Unfavorable No

2010-06-001

2010-06-002

Department Involved impact Impact Impact

General Fund X
Drain Commissioner Activity

To budget for SBCI water
outreach project grant of
$24,500. This DEQ grant runs
from 11/15/09 until 2/28/11,

This grant pays $2,000 for

already previously reported grant
of 56,000 for intern wages. S0
total budget adjustment s
$22,500 per Joseph Rlvet, Bay
County Draln Commissloner,

General Fund 5439
Juventle Home Activity

Child Care Fund 5439
Juventle Home Activity

To budget for the Why Try
program training in Grand
Rapids, MI. For the two MSU
employees to attend and these
two MSU emplyees wlll run the
program at the Juvenile Home.
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310127500
4 10127500

POSTAGE

MISCELLANEGUS
FEDERAL GRANTS
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L Additional Comm
Journal: 1 Line: 1

TO BUDGET FOR SBCI WATER OUTREACH PROJECT GRANT OF %$24,500. THIS DEQ GRANT RUNS
FROM 11-15-09 UNTIL 2-28-11. THIS GRANT PAYS $2,000. FOR ALREADY PREVIOUSLY
REPORTED GRANT OF $6,000 FOR INTERN WAGES. SO TOTAL BUDGET ADJUSTMENT IS $22,500 .
PER JOSEPH RIVET, BAY COUNTY DRAIN COMMISSIONER,

.—%‘7_




TRANSFERS OUT T0 OTH
CONFERENCE FEES &EX
CONFERENCE FEES 2 EX
STATE TRAVEL MILEAGE
REIMBURSEMENTS-STATE
TRANSFERS IN FROM GE

1
I
t
!
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SR e
Additional Comments
Journal: 2 line: I

TO BUDGET FOR THE WHY TRY PROGRAM TRAINING IN GRAND RAPIDS, MI. FOR THE THO MSU

EMPLOYEES TO ATTEND AND THESE TWO MSU EMPLOYEES WILL RUN THE PROGRAM AT
JUVENILE HCME.

._5? —




Analysis of General Fund Unreserved/Undesignated Fund Balance 2010

Report Date: 05/25/2010

2010 Fund
Res. or Fund Balance
Description ‘ Motion # Balance Budgeted
Estimated Unreserved/Undesignated Fund Balance or ( Deficl) 12/31/2009 $3,000,000 $0
Reverse previous years reservedfdesignated Fund Balance * $124,864
Unreserved/Undesignated Fund Balance or ( Deficif) $3,124,864
2010 Budgeted Surplus / ( Deficl $0
BUDGET ARDJUSTMENTS POSTED IN JANUARY THROUGH MAY 2010
To budget for rollover of 2009 PO's for 13D closed out @12/31/09* . 10-02-0661 ( $124,864) 124,864
Roliover remaining Fds recreation act frm orig $1000 BC/BS Ml Walks prog 10-03-0002 ( $664) 664
Budget 10131500 for purchase Patrol Veh due to accident net Ins preceeds 10-03-0020 ($14,675) 14,675
Budget for polycam system & cart at Juvenile Home for Probate Court 10-03-0008 { 225) 225
Budgset for polycam system & cart at Juvenlle Home for Probate Court 10-03-0008 (5,115 5,115
Correct 10120200 payroll revenus sfb $75 keyed in as $7500 under 63700 10-04-0006 (7,425 7,425
Roll over unused funds budgeted In 2009 for exterior cleaning of Bldg. 10-04-0003 ( 6,000 6,000
Roll over remalning Bangor DDA expenditure dollars for Clvic Arena. 10-04-0005 { 63,456) 63,456
Roll over 2008 P.O.'s per request of Purchasing Agent for the yr 2010 10-05-0642 ( 20,529 20,529
2010 Budget Targat Reductlon - Child care 10-05-0021 (7,324 7,324
To correct 2010 budget G.F. 96999 acct s/b $2,346 less 10-05-0022 2,346 { 2,346)
Adj 2010 target budget reduction for grant activitles should not be reduced 10-05-0035 (1,219 1,211
Ad| 2010 target budget reduction for grant activities should not be reduced  10-05-0036 { 4,969) 4,969
0
.0
0 0
May 25, 2010 (254,111 254,111
Estimated Unreserved, Undeslgnated Fund Balance or { Deficif) 05/25/2010 $2,870,753 $254,111




TIMOTHY E. QUINN
Finance Officer
quinnt@baycounty.net

CRYSTAL A. HEBERT
Assistant Financa Officer

THOMAS L. HICKNER
Bay County Executive

FINANCE DEPARTMENT

Bay County Building hebertc@baycounty.net
515 Center Avenug, Suite 701 KIMBERLY A. PRIESSNITZ
Bay City, M| 48708-5128 Budget/Grants

priessnitzk@ baycounty.net

TO: ‘Donald J. Tilley, Chairperson
Ways & Means Committee

FROM: Crystal Hebert,
Assistant Finance Officer

RE: Executive Directive #2007-11
DATE: May 25, 2010

REQUEST:
Please place this memo on the June 1, 2010 agenda for your committee’s information.

BACKGROUND:

On May 18, 2010, an e-mall was senf requesting departments to contact their grantor agencies
to confirm their level of grant funding for the current year. As stated previously, the Finance
Department would request monthly updates from these departments regarding their grant
funding status and then provide a status update to your committee at your monthly meefing.

ECONOMICS:
As of the date of this missive, the following are the updates to the previous correspondence:

1, The state grantor agencies that have responded to department's requests indicate that
funding levels for the State Grants with regard to fiscal year 2009 and/or 2010 appear to
have no changes.

RECOMMENDATION:
To recoive.

c. Tom Hickner
Michael Gray
Marty Fitzhugh
Kim Priessnitz
Tim Quinn

TEL {989) 895-4030 TOD (989) 895-4049 FAX (989) 895-4039
www.baycoynty-mi.gov
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